


The Solution 
ORS turned to Dataimage (http://dataimage.net), a 
Kofax Certified Solutions Provider (CSP) based in Salt 
Lake City, Utah, to discuss its goals for the project. 
Founded in 1980, Dataimage is a leading provider of 
practical solutions to help companies manage important 
business documents.

Dataimage designed a custom solution that leveraged 
Kofax® Intelligent Capture & Exchange, which serves as 
the foundation for Kofax’s strategy to help organizations 
streamline business processes by capturing documents 
in the front office, where they originate, and moving 
such information in real time to transactional business 
processes. The custom solution included key elements 
of Kofax Intelligent Capture & Exchange, including 
Kofax Ascent Capture® and Kofax INDICIUS®, an 
innovative automatic document separation technology, 
which for ORS, helped expedite the timeframe for the 
project and saved significant resources in the process. 
Together, the two Kofax technologies also helped ORS 
to achieve success with the classification and extraction 
portion of the back file conversion project.

In addition, the solution featured Kofax VirualReScan® 
(VRS™), a de facto standard for scanning productivity. 
The integration of VRS helped ensure the quality of the 
document image throughout its lifecycle, which can be 
up to 40 years. Some of the hand-written paper files that 
ORS needed to capture were nearly 20 years old and 
without VRS, the documents wouldn’t have been legible.

“The ORS back file conversion project was no small 
task,” said Dan Dillingham, Vice President of Corporate 
Sales, Dataimage. “Without Kofax Ascent Capture 
and INDICIUS, we estimate the project would have 
taken more than three years to complete, based on all 
the additional manual classification and data entry that 
would have been required by a less robust solution.”

In addition, Dataimage worked with ORS to implement 
an electronic mailroom system, also based on Kofax 
Intelligent Capture & Exchange, to capture paper-based 
mail documents as they enter the organization.

The Results 
Dataimage worked with Les Roberts from ORS on the 
installation. The installation process went quickly and 
smoothly. To date, ORS has seen a significant return on 

investment (ROI), most importantly in its ability to free 
up employee time to better serve customers. With the 
new Kofax-based system, ORS’ employees have been 
able to reallocate the time they used to spend searching 
for information on a given case, to focus on collecting 
funds for distribution to the children. 

“We spoke to other states looking to digitize their paper 
records with an imaging solution to get a feel for what 
to expect,” said Roberts. “We were surprised to hear 
that similar back file conversion projects in terms of 
scope had taken anywhere from three to five years to 
complete – time we just didn’t have. As this project was 
largely funded by an OCSE 1115 Demonstration grant, 
the production deadlines associated with that funding 
raised the stakes on an already difficult challenge and 
short timeframe for completion. With Dataimage, we 
were able to complete the project in just over eight 
months, a time reduction of almost 80 percent. This 
time savings has been priceless for ORS.” 

Successful Back File Conversion Project Frees up 
Resources for Increased Customer Service 
With the new Kofax solution, case workers no longer need 
to retrieve paper files to complete their work. Previously, 
the documents were stored in filing cabinets, so if one 
employee pulled the file, it wasn’t available for the next. 
Now that they are all electronic, multiple employees 
can work on the same case at the same time, helping to 
increase productivity and better serve customers. 

“The miracle of this solution is that the entire case 
system can reside on a storage area network the size 
of a briefcase, whereas before our cases were filling 
hundreds of filing cabinets,” added Roberts. “Now we 
have the ability to replicate our records and store them 
somewhere safe to help promote business continuity in 
the event of a natural disaster like Hurricane Katrina. 
We don’t have to worry about recreating records 
through months of research.” 

The new Kofax solution also helped to speed up, 
streamline and automate the process of transferring 
files from one office to another, for example when a 
family moves to another city. Previously, it could have 
taken up to an entire week for the file to be transferred 
and accessible to the new case worker. Now files are 
transferred instantly and there is no threat of losing 
documents. As a result, the payments to families are also 

seamless, which was of utmost importance to ORS.

The ability to digitize ORS’ documents was also 
important for attorneys conducting research for court 
hearings, a common occurrence in child support cases.  
 
Often, these cases must remain open for long periods 
of time. If a paper document or file goes missing, 
it could result in the delay of a court trial and as a 
result, a delay in support payments to children in 
need. Attorneys now can use a wireless laptop during a 
hearing to download entire files instantaneously from 
the courtroom. The immediate access to information 
creates efficiencies once considered unachievable.

Lastly, ORS can now be assured that all case files are in 
full compliance with industry regulations and that all 
forms have been accurately captured. In a paper file, the 
case files often become a dumping ground for all kinds 
of unnecessary content. The Kofax solution actually 
automates the classification and identification of eligible 
documents from the case files and unnecessary and 
ineligible documents can be easily precluded from 
storage in the imaged file. In addition to keeping case 
files clean, this process also creates efficiencies which 
allow workers to get to the appropriate information in a 
timely manner. ORS is now positioned to easily manage 
case file access for audits, which are common among 
government organizations.

ORS’ 100 Percent Electronic Mailroom 
System Delivers 100 Percent Improvement 
Based on Kofax Intelligent Capture & Exchange 
combined with the OPEX AS3690i scanner and 
Model 51 Rapid Extraction Desk, ORS uses its new 
100 percent electronic mailroom solution to digitally 
process and distribute more than 80,000 pieces of 
mail per month. Now when mail arrives at 5 a.m., it 
can be quickly scanned and distributed electronically 
throughout the state, as well as to select virtual 
home offices, often, by 8 a.m. that same morning. 
Previously, the process took more than 24 hours using 
manual paper distribution within an office and up to 
a week if the document had to move to a different 
office throughout the state.

This is an important benefit that allows for greater 
productivity across the organization.  For example, 

case workers have a specific timeframe for which 
they must open a new case. The electronic mail 
distribution automates the process and as a result, case 
workers can meet this window of time and open new 
cases much more quickly than before – all without 
spending time researching or looking for documents 
and files. In addition, the solution has helped address 
the situation of lost mail as there is a way to track it 
and assign accountability to prove it was delivered. 
In return, ORS is able to better address customer 
inquiries as their customer service units can quickly 
access relevant documentation electronically.

Much of the inbound mail that ORS receives is 
comprised of checks, nearly 3,000 a day. The Check 
21 Remittance solution, automatically separates, reads, 
captures and extracts relevant MICR line data from the 
check (account number, check number, routing number, 
etc.). Dataimage’s Check 21 solution also allows the 
checks to be sent electronically directly to the bank 
for immediate processing. Submitting the checks 
electronically for “Check 21” processing allows ORS to 
shorten the time needed to disburse funds to its clients.

Dataimage to Help ORS Evaluate Technology 
for Future Growth and Needs 
In the State of Utah, telecommuting initiatives are 
promoted as ways for organizations to offer a more 
flexible work schedule and to cut down on resources. 
To help allow for its employees to telecommute on a 
select basis, ORS is currently working with Dataimage 
to test and extend a Kofax remote capture solution for 
those reviewing documents at a home office. 

As a result, ORS hopes to improve the work/
life balance for its employees and to make state 
employment a more attractive option in Utah’s 
competitive job market. “Our intention is that soon 
the people in this room will no longer need to drive 
in to work each day; they will be able to perform their 
job tasks from home. We have already seen that this 
will create a more productive worker, and will allow 
us to manage our costs and annual budgets in years to 
come,” said Roberts.

For more detailed product information, visit us at:  
www.kofax.com, or call us today at: (949) 727-1733.


